Minutes from the Regular Meeting

Prairie Skies Public Library District

Ashland Location

August 9, 2011
The regular meeting was called to order at 6:30pm.

Attendance:

Trustees Present: Lois Greene, Cindy Ingles, Bill Hart, Anna Stone
Trustees Absent: Ramona Douglass, Samantha Boston, Wendell Walch (arrived late)
Staff Present: Robin Krone, Administrator; Kelly Greene, Clerk; Patti Smith, Librarian
Visitors:  None
Approve Previous Minutes:  Minutes from the regular meeting held July 12, 2011 were reviewed.  Motion to approve as submitted by Stone, seconded by Hart.
Ayes: 4  Nay: 0 Absent: 3
Wendell Walch arrived at the meeting at 6:45pm.

Financial Report:

Prepared and presented by Kelly Greene. Financial report approved on a motion by Greene with a second by Ingles.  
Ayes: 5  Nay: 0 Absent: 2  Kelly will look into changing the direct deposit of the Sangamon County Tax Deposits to the West Central Bank.
Submit Bills:

Krone submitted bills totaling $16,697.26.  Motion to pay bills by Stone with a second by Greene.  
Ayes: Greene, Ingles, Hart, Stone, Walch    Nayes: None    Absent:  Douglass, Boston
Statistics:  Robin Krone presented the statistics from July 2011 and the patron activity report was reviewed.

Administrators Report:  Krone presented her report of activities at the branches, upcoming events, and staff attendance at workshops.
· IPLAR report is being completed for Illinois State Library.  Interlibrary Loan Annual Report is completed and submitted.  

· Robin attended two classes at Illinois State Library on Per Capita Grant and Calculating Library Service Population.

· New Blinds were installed in the Ashland location.

· September 8 Robin will be attending a library meeting at Mason City Library.

· Judge Bobby Hardwick asked that we participate in a program in which we would provide access to online legal documents such as POAs, living wills etc.  The Library will be compensated for their participation.  Our participation was approved on a motion by Greene, seconded by Ingles.

· Robin has asked for two more computers for Circulation use at both locations.  This will be tabled to a Technology Committee meeting.
The Board entered Closed Session at 7:14pm to discuss Personnel Issues and returned to Open Session at 8:05pm.

Unfinished Business:

· Robin is to contact Reiser Construction to fix handicap spot in parking lot at Pleasant Plains per a motion by Ingles, seconded by Greene.

· Lois discussed the Memorial Bricks project at the Pleasant Plains location and recommended that this be a Friends of the Library project and that the new Board members need to be informed of the plans for this project.

· Wendell will contact Pete Houser for bids to complete the brick work on the Ashland Building.

New Business:
· Robin addressed the Board on hiring a replacement librarian for the vacancy created by Judy Savage leaving recently.  Robin received some applications but has not interviewed any at this time.  Following discussion, it was decided by the Board to not hire a replacement at this time and to have current staff cover the vacancy based on a motion by Greene, seconded by Ingles.  Staffing levels required need to be reviewed as we move forward.  Ayes: 5  Nayes: 0  Absent: 2

· A discussion was held to obtain a microphone to record future meetings in order to avoid miscommunication problems on discussions held at the Board Meetings.  This decision was tabled to a later date in order to discuss with absent Board Members.

· Committee Assignments:
· Budget/Finance – Greene, Douglass

· Administration/Personnel – Hart, Greene

· Building/Maintenance – Stone, Boston

· Technology – Ingles, Hart

· Public Relations – Douglass, Stone

· Bylaws – Boston, Ingles

· A request was asked of Robin to create a patron count by hour at each location on a line graph with employee count superimposed on the same graph, allowing for Board Members to review Staffing situation.  This report is to be produced weekly, if possible.

· A request was asked of Robin to begin sending receipts for purchases made with credit cards to Board Members by email.  

· Robin is to report hours worked by herself  and any hours used for personal, vacation, or sick time to  Sam, Wendell, and Lois weekly.

· A request was made by Robin at a previous meeting to attend the ILA Conference in Chicago with an approximate cost of $750 including travel.  Following discussion surrounding the benefits of the Conference to the Library, a motion was made by Greene, seconded by Hart that Robin not be allowed to attend with Ayes: Greene, Ingles, Walch, Hart   Nayes: Stone   Absent: Douglass, Boston

· The Per Capital Grant Requirement were reviewed by the Board as it related to Chapter 2 of the Standards for Illinois Public Libraries entitled “Governance and Administration”.  The review covered areas such as discussing how the library meets the standards, how the library can inspire a stronger community through collaboration and cooperation, identification of partnerships within the community that can be developed or improved and current community partners of the library.  A discussion of revenues received vs. needs of the community and potential funding sources for the library.
Committees to Meet:

Building Committee – need to confirm a time with Boston
Technology – August 23, 4:30pm at Plains
The next meeting will be held September 13, 2011 at 6:30pm, in Pleasant Plains.  
Respectfully submitted,

Kelly S. Greene

