Minutes from the Regular Meeting

Prairie Skies Public Library District

Pleasant Plains Location

September 13, 2011
The Public Hearing to discuss the Annual Budget and Appropriation Ordinance was opened at 6:30pm.  There were no visitors present.  The Public Hearing was closed at 6:35pm.

The regular meeting was called to order at 6:35pm by President Wendell Walch.
Attendance:

Trustees Present: Lois Greene, Cynthia Ingles, Wendell Walch, Samantha Boston, Ramona Douglass, Bill Hart, Anna Stone
Trustees Absent: None
Staff Present: Robin Krone, Director; Kelly Greene, Clerk; Beth Harris, Librarian
Regular Agenda Items: Wendell Walch asked that an agenda item be added as 8e. Public Relations.  The agenda was approved on a motion by Greene, seconded by Hart.
Approve Previous Minutes:  Minutes from the regular meeting held August 9, 2011 and the Special Board Meeting held on August 25, 2011 were reviewed and approved as amended by Greene and second by Stone. 
Ayes: 7  Nay: 0 Absent: 0
Financial Report:

Prepared and presented by Kelly Greene. Financial report from 8/31/11 approved on a motion by Ingles with a second by Douglass.   Ayes: 7  Nay: 0 Absent: 0

Submit Bills:

Bills were submitted totaling $7,421.89.  Motion to pay bills by Hart, with a second by Douglass.
Ayes: Walch, Greene, Ingles, Boston, Hart, Stone, Douglass   Nay: 0  Absent: 0
Statistics:

Monthly statistics for the month of August 2011 were presented by Beth Harris, Librarian.
Administrators Report:  Krone provided her report of activities at the branches, upcoming events, and staff attendance at workshops in her absence.
· ​​Robin discussed the Ashland school district that now has “laptops” for students instead of books.  Many students do not have internet access in their home and are now using the Wi-Fi through the library.  We will need to monitor the usage and bandwidth available in each location to see if upgrades will be necessary in the future.  Robin will continue to review options available to the library.  Robin is also recommending to the Board that the hours be changed in Ashland to 10am to 6pm, M-F to accommodate students that do not have Wi-Fi access at their home. Douglass made a motion to change hours at the Ashland location only M-F.  No second was given on the motion, and the motion was withdrawn.  Douglass made a revised motion with a second by Greene, to adjust hours at both Ashland and Pleasant Plains location to 10am to 6pm, M-F.  Approved 7-0-0.  Stone made a motion, seconded by Douglass to adjust the hours on Saturdays 10am-3pm at both locations, beginning October 3, 2011.  Approved 7-0-0.

· The Illinois State Library Capital Needs Assessment Survey is complete.

· All information has now been received to complete the Per Capita Grant and it will be submitted by the end of the month.

· Robin attended a user group meeting for the Resource Sharing Alliance online.  

· New smartphone applications are available allowing patrons to download the Card Catalog to their I-phones and I-Pads and place holds on books, etc.  There is no additional cost to the library and is included in the RSA automation services that we pay for.

· Small Public Libraries meeting attended at the Mason City Library.

· A service project is being implemented with A-C Central school students.

· Robin requested that she be allowed to use work time vs. personal or vacation time for her attendance at the ILA Conference coming up in October, and that she is paying to attend the conference with personal funds.  On a motion by Douglass, seconded by Boston, Robin was granted this request.
Unfinished Business:
- An Ordinance Establishing a Special Reserve Fund, numbered 2012-02, was presented for review and approval.  The Ordinance was approved on a motion by Ingles, seconded by Greene, approved 7-0-0.

- The Annual Budget and Appropriations Ordinance, numbered 2012-03, was presented for review and approval.  The Ordinance was approved on a motion by Greene, seconded by Hart, approved 7-0-0.
- A discussion was held regarding the need for an additional librarian.  Judy Savage left employment in July 2011 and the Board did not approve replacing her.  Robin has requested again that either another person be hired or two part time employees be converted to full time.  A motion was made by Boston, seconded by Douglass to convert the two current part time employees to full time to cover the shortages.  Following discussion, the motion was approved with Ayes: Hart, Boston, Douglass, Stone   Nayes: Greene, Ingles  Absent: None  Walch did not vote as their was not a tie vote.
Committee Reports:

Building Maintenance Committee held a meeting on August 25, 2011.  Several building issues were discussed and quotes were presented.  Bids were received from Reiser Construction to correct the handicap parking space at Pleasant Plains.  On a motion by Stone, seconded by Hart to approved Bid # 1 in the amount of $580.00 to pour an additional pad to correct the situation.  A bid was also received from Pete Houser to complete the brick/masonry tuck pointing in Ashland. Following discussion, a motion was made by Greene, seconded by Hart to approve the bid as presented in the amount of $10,886 with $5,000 upfront and the balance upon completion.  Approved 7-0-0.
The Technology Committee held a meeting on August 23, 2011 to discuss the purchase of two computers.  Due to a discrepancy in the Staples billing, it was decided to table the purchase at this time.  The purchase of a microphone to record the regular board meetings was discussed, however following discussion, a motion was made by Greene, seconded by Ingles not to purchase the microphone as recording of the meetings is not necessary at this time.
New Business:
-Friends of the Library re-creation was discussed.  Upcoming meetings are being held September 21st in Ashland at 6:00pm and September 22nd in Pleasant Plains at 6:00pm.
- Change in hours was discussed in the Directors Report

- Training on Open Meetings Act was postponed to a future meeting. 
- Public Relations – Samantha Boston discussed a situation at the Pleasant Plains location that happened last month.

- Ingles discussed an article that was in the SJR regarding the need of Virginia and Chandlerville communities for a library.  We have invited them to join our district in the past via referendum, however it has not passed.  Ingles recommended that the Public Relations committee review this and possible options that we could “advertise” our library district.  Robin will review the rulings to see referendums would be necessary or if contiguous property owners could annex to the district in order to include these areas.
No Committees are scheduled to meet at this time.
No Closed Session was called at this meeting.
The next meeting will be held October 11, 2011 at 6:30pm, in Ashland, IL. 
Respectfully submitted,

Kelly S. Greene
